HERMOSILLO IS THE NEW HOME OF

INNOVATION, CAPITAL
MOBILITY AND SUSTAINABLE ECONOMICS

We are the entrepreneurial hub of Mexico’s
northwest, a vibrant place standing out for its diverse and inclusive
economy, strategic location, educational opportunities, quality of
governance and drivers of innovation. Hermosillo is one of the most
competitive cities in the Mexican States, capitalizing on its high standards
of public services, business frameworks and healthcare services as well as its
globalized economy (Mexican Institute of Competitiveness “IMCO”, 2018).

With its focus on sustainable development, strong economic drivers and a progressive
environmental policy, Hermosillo

is one of the most prosperous cities of

Mexico (Inter-American Development Bank (IDB), Rethinking Hermosillo, 2017). We aim to
become a thrilling place to work and live and to ascend beyond our current recognition
as one of the 5 best cities to live in Mexico, as revealed by the study “The Most Livable Cities in
Mexico, 2018” by the Strategic Communication Office (in Spanish: Gabinete de Comunicación
Estratégica “GCE”).
Hermosillo is among the most dynamic emerging cities not only in Mexico but in all Latin
America. It is an oasis of entrepreneurship which reflects the talent of its people, its sunlit days
and a promising future:

Hermosillo is Brilliant!

HERMOSILLO
AT A

HUMAN SCALE

“By committing to serve our citizens, we also commit to the challenge of ensuring a better future
for our city”, says Mayor Célida López Cárdenas. “Hermosillo is a hub of innovation, creativity

and productivity. By connecting our people, their ideas and capital, we hasten innovation
processes while recreating the city, together

we transform Hermosillo.”

A look into the future

In terms of the analysis, Hermosillo

Hermosillo has fueled its economic growth engine with

is doing very well, it is one of the five

productive diversity. It has also reconfigured its urban

cities with the best income in the

development to become a sustainable city, a city for its

country, it has good infrastructure,

people. In order to achieve this feat, Hermosillo has joined

good quality of life.

forces with the Inter-American Development Bank and The

Diego Arcia, Emerging and sustainable cities initiative
team (CES). Proyecto Puente, 2018.

North American Development Bank (NADBANK), delivering
a strategic vision: “Hermosillo at a Human Scale:

An

innovating, diverse and sustainable city”.
The city’s action plan, Hermosillo at a Human Scale, takes on
the major challenges assessed by the IDB through its program
“Emerging and Sustainable Cities” (ESC), and paves the way
for the city to become the gold standard of an intermediate
city, the example of cultural, economic and social development
(IDB-NADBANK, Hermosillo at a human scale 2018).

Urban amenities with
a touch of nature
In

addition

environment,

to
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healthy

Hermosillo

fosters

business

great

recreational amenities. In this city
you will find cultural sites, sports facilities
and amusement centers, which are as
easily accessible as adventures through its
mountains, its desert and its beautiful beach.

Source: City Planning & Policy Innovations: The Case of Hermosillo. Harvard Graduate School of
Design (GSD) y Inter-American Development Bank (IDB). 2018

A GREAT PLACE
TO

LIVE

With almost one million inhabitants, Hermosillo is among the “top 5 best

cities to live in Mexico”, as declared by the Strategic Communication
Office (IMCO, 2018). Hermosillo’s cultural heritage, cleanliness, low cost of living,
recreational amenities and skilled workforce are core characteristics that make
it a stunning place to live and work.

Over 900 thousand people live in Hermosillo
Hermosillo’s population by age
Thousands, 2018 1
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Estimated with data from INEGI (2015) & Sonora State’s statistics information center, Mexico (2018).

Hermosillo‘s workforce is over 410 thousand people
Workforce per industry
Percentage, 2019 2

23.71%

Retail trade
11.39%

Manufacturing industries

10.22%

Associations, maintenance and others
Hospitality and restaurants

6.70%

Educational services

6.60%

Public administration and justice

6.58%

Wholesale industry

6.42%

Construction

5.36%

Healthcare and social assistance services

5.24%

Professional, scientific and other services

5.10%

Waste management

4.91%

Transportation, real estate services and others

3.45%

Exploitation of natural resources and others

2.22%

Recreation, massive IT and others

2.09%

0.00%
2

Los Lagos Country Club
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Estimated with data from INEGI, Mexico (2019)

Marsella 45 Hotel
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Diane E. Davis, Chair of the Harvard Graduate School
of Design, 2018.

of the Future Cities Program,
operated by the British Embassy
in Mexico through the Prosperity
Fund.

Hermosillo

was

also

selected by the IDB among the
The 9 cities of Latin America featured in CDP Cities’ A List 2019

cities of Latin America and the

Caribbean (LAC), as one of the eight winners of the “LAC Cities Challenge
2019” for the innovative urban regeneration project for its Historic
Center. Hermosillo was recognized by the Carbon Disclosure Project (CDP)
as one of the leading cities in climate action, featured in its global A-List and
distinguished as one of the cities with the best adaptation and mitigation
Hermosillo shines for its rich cultural and

practices in Latin America of 2019. In addition, Hermosillo is one of the

natural heritage. In the urban core, the

three Mexican cities with the best performance in the World Wildlife Fund’s

“Catedral de la Asunción” and the “Plaza

(WWF) city challenge 2020, standing for its strategies and actions in urban

Zaragoza” are spaces for family entertainment.

sustainability.

Just outside the city, the archaeological site
“La Pintada” offers a thrilling opportunity
to experience human history and nature. Its
beach, “Bahía de Kino” on the Sea of Cortez,
hosts 6 miles of nearshore and a majestic

view of the “Tiburon Island”, it is a fascinating
place to practice diving, fishing, hiking, hunting

Estadio Sonora

Centro Ecológico, Hermosillo Zoo

Cultural Heritage

Catedral de la Asunción

and mountain biking. Furthermore, Hermosillo
is located in most biodiverse desert in the
world, the Sonoran Desert.

Hermosillo is expanding its network of public spaces and urban amenities, strengthening its identity and promoting an
infill development approach to stimulate innovative and productive economies. This strategic and sustainable vision is
reflected in Hermosillo’s programs such as the cyclist mobility plan and cyclist infrastructure, Hermosillo’s Eco-Park, the
Green-Infrastructure Design Guidelines for Mexican Municipalities (without precedents in Latin America), the Cerro de
la Campana Bio-Cultural Park project (one of the best projects in WRI Mexico’s TheCityFix Labs) and the Revitalization
Plan of Hermosillo’s Historic Downtown, all of which were co-developed with international institutions such as the InterAmerican Development Bank and the Deutsche Gesellschaft für Internationale Zusammenarbeit (German Corporation
for International Cooperation, GIZ).

IDEA is the reactivation plan for Hermosillo’s Historic Central District
IDEA HERMOSILLO is promoted by Hermosillo’s government through IMPLAN and the Inter–American Development
Bank. It is the first step towards the city’s new action plan, which will transform Hermosillo into a Diversified, Innovative
and Sustainable city, organized into four proposals:

Hermosillo’s general axonometry
Historic Central District’s reactivation tasks 3
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HERMOSILLO AS

BUSINESS HABITAT
UN-Habitat’s City Prosperity Index (CPI) measures the overall achievements in a city, which are
related to how cities are governed and how they create and distribute socio-economic benefits
or prosperity. Scoring a CPI of 66.71 within the factors of productivity, equality and social

inclusion, urban governance and legislation, infrastructure development and
quality of life, Hermosillo’s CPI is above the world’s average CPI (63.74).

Hermosillo’s prosperity index is above the world’s average CPI score
City prosperity index (CPI)
CPI’s average, 5 dimensions 4
CPI 63.74
average

70.38

66.71

Dublin
(Ireland)

Hermosillo
(México)

65.33

63.6

Zurich
(Sweden)

Saltillo
(México)

62.51

Lima (Perú)

57.73

56.63

Tijuana
(México)

Hong Kong
(China)

City Prosperity Index (total CPI)
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54.57

54.05

Nairobi
(Kenya)

Juárez
(México)

CPI trend

Elaborated with data from the City Prosperity Index (UN–Habitat) 2015. Average CPI score, 63.74. Dimensions:
Productivity, infrastructure, quality of life, equity/social inclusion and governance-legislation

A prosperous city
Hermosillo is the capital of the Sonora State in Mexico, and a regional example in the
development of farming, animal husbandry and manufacturing industries. Hermosillo

Hermosillo is a dynamic,

is a strategic place in Mexico’s business network. Located about 160 miles from the

innovative and productive

United States border, Hermosillo is a key member of the Arizona-Sonora

city. Thanks to the work of

mega-region and a link of the CANAMEX corridor which connects Canada, Mexico

its people and the strategic

and the United States.

vision of its governors, the

According to the Strategic Communication Office, Hermosillo’s transportation
mobility, cleanliness, access to higher education, museums and historical venues, low

city has been able to position
itself

among

the

most

prosperous cities in Mexico.

cost of living and a variety of recreational amenities elevate the experience of living
and working in the city. In the GCE ranking, which evaluates the capability of the
Mexican cities, Hermosillo is ranked third in workforce and fourth in wage-labor and
healthcare access and services.
Hacia 2030, la Unidad de Inteligencia de The Economist, (2018) pronostica que Towards

Diego Arcia et.al. Emerging and
sustainable cities initiative team (CES).
Harvard 2019.

Starting-up with you
The business environment of Hermosillo is experiencing an unprecedented

The Economist’s Intelligence Unit (2018)
foresees that by 2030 Hermosillo will
become the city with the second greatest
amount of

economic development

development, hosting an abundance of successful start-ups thanks to its
attractive business framework, skilled and bilingual workforce and a balance
between quality of life and career opportunities. Hermosillo is a catalyst of
high value-added industries; it hosts one of the biggest Ford Motor Company
factories in the world and Latecoere Hermosillo, an Airbus excellence plant,

in Latin America; benefiting from an

which also collaborates with Boeing.

increase of 133% in GDP per capita, about

Hermosillo is embracing circular economy and it sets an example for other

66.6% of its habitants are expected to

Mexican cities, treating 100% of its residual waters (IDB-NADBANK, Hermosillo

earn over $15 thousand USD per annum,

at a human scale 2018), and hosting a variety of sustainable start-ups, such

which will make Hermosillo an even

as eco-friendly product manufacturing, solar parks, a solid waste recycling

greater place for market opportunities.

program, and its innovative “Sponge City Policy” with nature based solutions.
Hermosillo will be the seat of the first Circular Economy Centre in México,
which shall promote social enterprises with a circular economy approach.
Its business incubators, good governance, business centers and shopping
malls have made Hermosillo attractive to internationally recognized brands.
Hermosillo is now the site of a diverse economy, ranging from the biggest carmanufacturing plant of Mexico’s northwest, to important offshore companies,
IT and software development firms, hospitality services, fashion and health
companies, among other sectors.

Hermosillo’s GDP per capita is above the Mexican States’ average
Hermosillo’s GDP
GDP per cápita, USD

In addition to the growth of Hermosillo’s

Mining
16%

15,003
Services
36%

information technology sector,

10,823

this city has been the target of
the

GDP per commercial sector 6

5

8,677

aerospace industry, as an

Commerce
14%

investment and development site.
Diane E. Davis, Chair of the Harvard Graduate
School of Design, 2018.

Agriculture
and fishing
3%
Energy and water
8%

GDP per capita
Hermosillo
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Sonora

México

Industry
13%
Building
10%

Interamerican Development Bank (IDB), with data from INEGI y Bank of Mexico, 2017
6
IDB, estimated with data from Center for International Development (CID) 2017

Hermosillo has a great degree of openness to foreign trade
Hermosillo’s internationalization
CES evaluation, 2017 7

Internationalization

Finance
Foreign direct
investment as a
part of GDP

Airports

98.6%

World class airport

Seaport

YES

Access to neighbor
city’s “Guaymas
seaport”

Goods & Services
exportation

75%
7

High compliance to
international trade

6%

Doing Business in Mexico (World Bank)
places Hermosillo on the twelfth place in a
ranking of 32 Mexican cities, standing out in
legislation & regulations:

Management of construction permits
Property registration
Ease of opening businesses

Source: Interamerican Development Bank (IDB), emerging and sustanbale cities methodolgy (CES), 2017

Hermosillo has an impressive business environment
Hermosillo’s business environment
CES evaluation, 2017 8

Business environment
Meeting places
for multi-sector
cooperation

YES

Clusters
There is a mining cluster
in Hermosillo

SÍ

Ease to open a
business

2 DAYS

It takes 2 days to acquire
a business permit

Logistics platform

YES
8

Aerospace platform

Tax environment
1 DAY
Required time to
compute and pay
taxes

YES
There are tax
incentives for
businesses

Business framework
0.9
Business growth
per annum

24%
Companies certified by
international institutions

Source: Interamerican Development Bank (IDB), emerging and sustanbale cities methodolgy (CES), 2017

A connected city
Hermosillo’s connectivity allows the city
to easily engage with the North American
Market; according to the Foreign Direct
Investment (FDI) ranking, Hermosillo is one
of the top 10 best cities to do business in
Latin America; in addition, it is among the

best locations to invest in Mexico.

The Arizona-Sonora mega region
The Arizona-Sonora mega region was established as an effort of binational
cooperation to face both states’ common challenges in improving the
quality of life of its inhabitants.
Hermosillo is a strategic location for the Arizona-Sonora mega region
and one of its main meeting points, hosting numerous exchanges
between the academic, government and private sectors at a regional and
international level. In 2018, Hermosillo celebrated the first expo of the
Ford Motor Company

Arizona-Sonora mega region, promoting business opportunities between
both states. During the same year Hermosillo held “Expo Destinos de
Salud”, to promote medical tourism and integrate a binational network,
which brought together world class providers of medical and healthcare
tourism.
The continuous collaboration and the leveraging of shared economic
strengths in the mega region, offer companies in Hermosillo a
competitive platform for growth. Hermosillo’s access to major regional
and international growth markets, a robust supply chain, modern
transportation infrastructure, top-ranked higher education systems and
talented workforce, creates one of the most attractive business hubs and
innovation environments anywhere in the world.

2,379 miles

86 million

Workers in the
region

Of class 1 railroad

People within a
one-day drive

Aerospace
industry

Automotive
industry

Sister cities

1,860 companies
62,000 direct jobs

Produces 1,488
vehicles daily

5.5 million

Phoenix and
Hermosillo

Hermosillo’s advantages in the Arizona-Sonora mega, source: https://www.azsonoraregion.com/

Circular economy
Hermosillo is one of the two Mexican cities
Hermosillo is changing to circularity, an economic model focused on

selected as members of URBELAC, the

reducing, reusing and recycling materials and inputs for the production of

urban network of European, Latin American

goods and services, with a sustainable and eco-friendly vision.

and Caribbean cities. Through URBELAC,
Hermosillo acquires knowledge to design its
own circular economy action plan; URBELAC
membership gives two main benefits:

Design

••

Knowledge transfer in environmental
sustainability practices with 22 cities

Production/
Remanufacturing

from Europe, Latin America and the

Recycling

Caribbean.

CIRCULAR ECONOMY

••

economy planning, field experiences

Distribution

Use/Reuse/
Repair

Expert technical assistance in circular

exchange and financial advice.

Consumption

Among the leading circular economy projects in Hermosillo are:

 Four photovoltaic facilities, which generate 247 Megawatts of power
and a future project of 100 additional Megawatts; this solar energy
would be enough to power more than 30,000 homes.

 LUX farm, a ZERO-WASTE certified company which makes compost
out of organic waste from the Ford Company plant in Hermosillo and
its suppliers.

 Eco-friendly startups,

focusing

on

biodegradable

products

manufacturing and non-biodegradable product substitution, such as
biodegradable disposables made from avocado seed and the initiative
“my bag is not plastic”, focused on reducing the use of plastic bags.

Iberdrola photovoltaic park in Hermosillo

AN INNOVATING, CREATIVE

AND ENTREPRENEURIAL
COMMUNITY

Hermosillo is the economic hub of Mexico’s northwest and a model for the State of Sonora; hence, it also
is an important center for higher education, as training in research and education are the basis of a

strong and sustainable economy. Educational attainment in Hermosillo is 2 years higher than Mexico’s
national level (INEGI, intercensal estimate 2015); as a key element in the city’s development, there are more
than 20 higher education institutions in Hermosillo, which offer preparation and training for more than 200
professional careers.

Furthermore, Hermosillo features important research centers, such as the
CIAD (Research Center in Food and Development), focusing on regional
economic development and nutrition; the DIFUS (Sonora University’s Research
Department of Physics), a biomedical, physics and nanotechnology research
facility; and the STAADIS (Sonora’s Automotive and Aerospace Technologies
Research and Development Center).
In 2019, Hermosillo and the Sonora State Government set forth one of
their most important research and development projects: PIAT (Sonora’s
Innovation and High Technology Park). The PIAT is a 22 hectares research and
development facility construction project, dedicated to research concerns such
as advanced manufacturing, biotechnology, information technology, mining,
natural resources conservation and renewable energy, among others. This
park anticipates the collaboration of the most important research centers, such
as Arizona State University, Dallas University of Technology and New Mexico
Technology University.

Park of innovation & high technology
Aerial view, first stage 9

Hermosillo is within the 5% most

prosperous cities in Mexico.
Center for International Development, Harvard
Kennedy School (CID). 2018.
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Source: Cota Estévez Arquitectura (Rogelio Cota Estévez, Certified Architect)

A LOOK INTO
THE

FUTURE

Hermosillo is progressing towards its urban vision, capitalizing on its strengths and taking on the challenge of
becoming a green, creative and inclusive city. Hermosillo has rethought its growth strategy to develop
an economy capable of leveraging the skills and talents of its citizens, providing equity in the access to
public services and goods. It is promoting new ways to live and work in the city to ensure a high quality of

life by recognizing the natural values of the desert and its natural resources, and by holding these values in
high regard for future generations. (IDB, Rethinking Hermosillo 2018).

Inméderic Plaza Hermosillo

A dynamic and healthy city

Hermosillo’s healthcare sector has a high
performance level

Hermosillo provides its citizens with public sports amenities;
Health in Hermosillo

among them, the “Estadio Sonora” (one of the most modern

Life expectancy & healthcare services 10

stadiums in Latin America) and natural settings such as the
Bachoco Hill and Johnson Hill, exceptional venues for hiking

75.5

YEARS

and mountain biking. There is also the Los Lagos Country Club,

Life expectancy at birth

which offers a variety of activities to its members, including

72.5

golf among diverse sport activities.

YEARS

Universal access to healthcare is an essential concern for
Hermosillo. The city’s medical cluster hosts about 100 medical

78.4

services providers. These healthcare centers not only provide

YEARS

Life expectancy at birth,
male population

Life expectancy at birth,
female population

attention to Hermosillo locals, but also to foreign individuals
seeking specialized attention, which demonstrates the

Mortality rate, children
under 5 years of age per
1,000 children born alive

13

high performance of Hermosillo’s Healthcare sector (IDBNADBANK, Hermosillo at a Human Scale 2018).

311.7

Hermosillo’s high quality and supply of healthcare services

Physicians per 1,000
habitants

have turned it into a city with one of the greatest potentials
for Medical Tourism in Mexico.

157.8

Medical Cluster in Hermosillo

10

Hospital beds per 1,000
habitants

Population with
access to healthcare
services

Total
population

Healthcare
services
accessibility

Hermosillo

550,399

715,061

77%

San Pedro el
Saucito

2,015

2,938

69%

El Tazajal

1,662

2,062

81%

La Victoria

1,498

1,966

76%

Total

555,574

722,027

77%

Interamerican Development Bank, with data from Hermosillo’s government deparment of
health, 2017.

An INNOVATING,

DIVERSE
AND SUSTAINABLE City

Cerro de la Campana view

Urban Art Cultural Corridor

Colossus Corporate Center
& Commercial Plaza

PET Ecological Deposit

Pitic’s Festival

Comcaac People

Chef’s Festival

Hermosillo is

Great

business

BRILLIANT!

environment &

Will be the second city with

economic
development in

the largest

Latin America

framework

- IDB, 2017

- The Economist, 2018

Member of the

City prosperity

mega-region

world’s average

Sonora-Arizona

index above the

- UN-Hábitat, 2018

High performance

Health
Sector & Industry

- IDB, 2017

Ranked in the top 15

“best Mexican
cities” on business
regulations
- Doing Business – World Bank, 2016

World-class
airport, national

Expedited access
to the United

& international

States’ border

Immersed in the Sonoran

Expedited access

Desert, the most

biodiverse in the
world

to neighbor city’s

“Guaymas
seaport”

Link of

CANAMEX’s

trading corridor

GDP per capita

above Mexico’s
national average

- IDB, 2017

Education attainment

above Mexico’s
national average

Ranked in the

Top 5

“best cities to
live in Mexico”
- Strategic Communication Office, 2018

Hermosillo is a rich city, both in cultural and natural heritage. It is a prosperous and competitive
place, which is continuously fortifying its foundation to create and attract entrepreneurs,

high value-added industries and skilled workers. Hermosillo is a diverse, innovative
and sustainable place, thanks to its dynamic outlook and its capabilities. We ensure for our
citizens the delivery of an attractive urban lifestyle through public goods and services,

good governance, human capital, great business frameworks, a globalized economy
and outstanding healthcare services. With such a stunning environment to work and live,

Hermosillo is brilliant!

THE FUTURE IS NOW

